Grand Lodge of California, 1.0.0.F.
Board of Directors — Meeting Minutes
Saratoga, CA. — 12/05/2015

Call to Order: 9:00AM

Roll Call: (14 voting members)

Elected Board Members present (8): John Morgan-Chairman, Paul Wright-Vice Chairman,

Mel Astrahan, Rick Boyles, Rita Cooper, Paul Pike, Barry Prock, Rose Saari.

Elected Board Members absent (0):

Grand Lodge Officers present (7): Dave Rosenberg (GM), Peter Sellars (DGM), Dave-Reed-(&+1),
Jay Johnson (GT), Ray Link (GS), Rod Metoyer (GR), Paul Pike (GR), Tim Brown (Jr. PGM).
Grand Lodge Officers absent (1): Dave Reed (GW)-excused

Others Present: Larry Brenner (Attorney), Pete Pohlhammer (GLDE)

Visitors: Greg Schomaker, Glenn Lindsey, Martha Galvez, Ron Mills, TJ Walkup, Mark Wright,
Matthew Finkelstein, Gretchen Zimmerman, Paul Thorn, Ed Cull,

Rebekah Assembly: Roberta Prosk (VP), Phoebe Astil (W),Karolinne Livingston (8),

Mary Lou Lang (T), Debbie Shuler (JrPP), Carolyn DeBoer (D), Diana Carranza (D), Jackie Brown (D)

Executive Session: (SMCA, TLC, Comps)

Special Presentation: Cindy - Project Manager discussed project and floor plans.
Moved by Paul Wright, seconded to ratify the electronic vote {11-0-0) taken to approve the
redevelopment program — PASSED (14-0).

Approval of Minutes: (10/03/2015) Moved by Ray Link, seconded to approve the minutes — PASSED
(14-0).

Communications: (*indicates having been emailed or sent to ALL of the Board Members) (See New Business)
*GLBOD Minutes: 10/03/2015

*Youth Camp Minutes: 10/19/15, 11/7/2015

*NEW District and District Deputy alignments proposed by GM
*Letter re: Youth Camp Audit

*Letter re: Youth Camp Reply

*Letter re: Reply to Youth Camp Reply

*Letter re: GLBOD liaison to TLC Board meetings

*Letter re: Upper Lake construction bids

*Letter re: Sunrise Cemetery

*Reports: Grand Master, Deputy Grand Master, Property, RCS, OFRBF
*Letter re: Adopt-a-Resident program

Letter: Race Street Project — presented by John Morgan

Old Business:

Cemeteries:

Crescent City: Still in process — John Morgan to handle - $5k donation to Del Norte Veterans Cemetery.
Vallejo: Legal issues — Executive Session

Halls:

Hemet: SOLD

Red Bluff: New Roof, still listed for sale

San Jose: Project going forward, update presented at 12/5 meeting

San Leandro: Escrow issues

Snelling: Listed for sale ($229k), Rebekahs have some entitiement in this property
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Upper Lake: 1st construction bids too high, seeking new bids

Watsonville: Offer pending ($647k), Contract issues, New Proposal — Paul Pike dealing with buyer
Whittier: Listed for sale (America Lodge #345 requested permission to sell)

Yosemite: Listed for sale, Offer pending ($249k)

Lodges:

Four Creeks #94: STATUS, Audit needed, no verified account balances, Rod Metoyer and Paul Pike
Lemoore #280 Progressing positively, New By-Laws done

Apollo #123: Audit complete, Membership issues, Hall Association to dissolve

General Business: _

Title Searches: Larry Brenner — Reversionary Clause/Cloud on Titles, Report forthcoming

Santa Maria Property: Paid Off - $50k to the Hall Fund

Grand Lodge Office: Demolition done, Plans approved by Board

Youth Camp: Audit Ordered,

Valley Fire: 8 Victims, 6 Checks issued so far, Gene Breland to follow up! Thank you letters sent.
Building Grant Program: Barry Prock, (Chymn, Pete Sellars, Rose Saari, Glenn Lindsey,

Greg Schomacher appointed by Dave Rosenberg. Moved by Rod Metoyer, seconded to approve the
committee appointments made by Dave Rosenberg — PASSED (14-0)

New Business:

Jackson #36: 90 day suspension, 7 new members

Yosemite #97: Yosemite Bank account closure, Barry Prock to handle

Youth Camp: Audit and GLBOD letter response — Executive Session

NEW District alignment: 11 New District, Letter to be sent on 12/7

Adopt-a-Resident Program: New chairperson appointed by Grand Master, progressing forward
Director Awards: Moved by Paul Pike, seconded to table — DEFEATED (5-7-2).

Two persons were nominated

‘Link to the Future’ Committee: support Joyce Link as President of TARA in her 2016-2017 term.
Moved by Barry Prock, seconded to donate $3,500 to the fund — PASSED (14-0).

Rose Parade: Mel Astrahan requested a donation in support of the Rose Float. Much discussion Moved
bt Dave Rosenberg, seconded to call off the debate — PASSED (7-2-5}. Moved by Barry Prock,
seconded to give $15,500 to the float — PASSED (8-0).

Rebekah Assembly presentation: Roberta Prosk (P) and Debbie Shuler (JrPP)

Schedule Change for sessions to allow the Rebekahs to attend Grand Lodge sessions for voting
Joint Committees: Need better communication on Joint Commiittee, especially between chairpersons
Valley Fire/Disaster Funds: Much discussion about the ‘HELP’ funds that were donated to assist the
Valley Fire victims. There were 6 members affected and 6 disaster fund checks dispersed. It was
recommended the two still needing assistance send a letter/notice to the Grand Lodge Disaster
Committee chairman. He needs to check up on the two of our members who need further assistance.

Consent Agenda Reports: Officers, Committees, Board Representatives
The ‘Consent Agenda’ reports will NOT be discussed unless someone asks 1o have theni renioved from the Consent Agenda and then discussed separately.
All veports that are not specifically removed fron: the Consent Agenda will be accepted as mailed or emailed.

*QGrand Master; Dave Rosenberg

*Deputy Grand Master: Peter Sellars

*Grand Warden: Dave Reed

Grand Representatives: Paul Pike, Rod Metoyer
Audit: Jay Johnson

*Beneficial: Neil Allen

*Budget: John Morgan

Investment: John Morgan

Legal: Larry Brenner




Legislation: Peter Sellars

Membership: Peter Sellars

*Property: John Morgan — See above

OFHC: Dave Reed

COFF: Ray Link — minutes available, New management company (EAH), Carlos to retire
RCS: Rick Boyles — minutes available

TLC: Glenn Lindsey — minutes available

RA: Rose Saari

Moved by Ray Link, seconded to accept the Consent Agenda — PASSED (14-0)

Consent Items Removed and Discussed: NONE

Adjournment: 12:55PM

2015-2016 Regular Meeting Schedule
*01/30/2016, 04/02/2016
Please Note: *Change of date - Super Bowl weekend in February




Grand Lodge of California
Independent Order of Odd Fellows

Dave Rosenberg, Grand Master

1112 Westfield Terrace
Davis, CA. 95616
Phone: 530.756.0697
email: daverose@jps.net

February 1, 2016
To All Lodges:
This is a second mailing, encouraging you to seléct one member from your district who you feel is

qualified to serve as District Deputy Grand Master This is an important position — a position of
responsibility.

“districts, which combined many lodges into

In a previous mailing, we presented a plant I
sviewed after May/2016.

various districts. This plan is tentative and:shall

Sometime, after May, lodges will be sent suL
For now, the districts are going to remain
are not combining or reducin di's"trl th

fol spemﬁc suggestions of combining lodges.
are thls year, for the ensuing term. We

We encourage every district to prowd

T B‘r;‘sister to the position of District
Deputy Grand Master.

—
Dave Rosenberg
Grand Master

HELPING OTHERS TO HELP THEMSELVES




Grand Lodge of California
Independent Order of Odd Fellows

Ray Link, Grand Secretary

14414 Oak St. #B
Saratoga, CA. 95070
Phn: 408.867.0231 — Fax: 408.867.6272
email: gs@caioof.org

RECOMMENDATION FOR DISTRICT DEPUTY GRAND MASTER APPOINTMENT
For District Deputy Grand Master of District Number
For the Term from May 2016 through May 2017

{Lodge Name & Number)

{Address)

(City, State, Zip)

This Lodge recommends for appointment as District Deputy Grand Master for this District:

Past Grand
of Lodge Number
The Candidates address is:
(Address)
(City, State, Zip}
Telephone ( )] Fax ( )
email address:
Dated this day of , 20
Noble Grand: .
(Name) {Signature)
{Lodge Secal)
Secretary:
(Name) (Signature)

Constitution of Odd Fellow Lodges, Chapter IV, Article VIII, Section 4
On the first regular meeting in November of each year, this Lodge may, at its option, select one of its
Past Grands in good standing, whose name shall be presented fo the other Lodges of its District for
endorsement as District Deputy Grand Master, after which, the name shall be placed on this form and
sent to the Grand Secretary, 14414 Oak St. #B, Saratoga, CA. 95070 by March 1, 2016.




Grand Lodge of California
Independent Order of Odd Fellows

Dave Rosenberg, Grand Master

1112 Westfield Terrace
Davis, CA. 95616
Phone: 530.756.0697
email: daverose@)jps.net

Your Lodge Could Win an Award
Dear Brothers and Sisters,

I originally sent this message out on October 4, 2015, 1 send it again as a reminder that YOUR LODGE is eligible to
participate in this fun effort. Check it out. The deadline for=submlssmns is March 30, 2016!

Even though most of our Lodges are located in the very heart
need of a significant "pep-up”. 1have seen Lodges with it}
have also seen Lodges that are sad and droopy on the 0uts1d
tired Order. This is not the image we should portray to

our towns, many of them are virtuaily invisible or are in

So to make an effort to upgrade the image of our: odges, ( g wlth approval of the Grand Lodge Board of
* Cahfomm are invited to participate, Here's how

name of the Lodge and a very’ brlef anatlr
by "before" and "after" photograp

Grand Master
Lodge Beautification Comjmtte
Grand Lodge of Californ
14414 Oak Street, Suite-
Saratoga, CA 95_,_(__)70

Master Rod: Metoye
third place’winher,: { i i will receive aplaque;:

winner will also receive $500 second place $300 and third place $]00 All wmners wﬂl be announced m Aprﬂ 2016 and
will be’ ﬁthher Tecognizéd at Grand Lodge Séssions'in May. =™

e way is by active
am. addresses the

There are j Ve

Dave Rosenberg, Grand Master
Jurisdiction of California

HELPING OTHERS TO HELP THEMSELVES




Grand Lodge of California
Independent Order of Odd Fellows

Dave Rosenberg, Grand Master

1112 Westfield Terrace
Davis, CA. 95616
Phone: 530.756.0697
email: daverose@jps.net

The Top Ten Reasons that Lodges Fail
Dear Brothers and Sisters,

As Grand Warden, Deputy Grand Master, and now as Gr'and Master, I have visited a fair number of Lodges.
I've seen the good, the bad, and even the ugly. Some dges are thriving. Many Lodges are trying. Other
Lodges are fading. In the spirit of giving Lodg_es th rning signs of a failing Lodge, here - based on my
experience - are what T consider the "Top Ten Redsons” 1 hat' Lodges fail (with apologies to David
Letterman and his Top Ten Lists): ;

Number 10. Inadequate signage. Most: of=
located in the heart of down’rown Ve‘f too,

c;f'qund for over 100 years, and many are
igesithat are invisible. If you are an Odd
istinct and easily visible sign that

than a shabby Lodge Hall. A
i"_i.,gr' :"Speuks volumes to the

Number 9. Decrepit halls. NoThmg
building with old paint, a clear ne
public. Such a building says "we

he.I:i‘odge you may think
mg _‘rhe fuII IOOF

stifled, dlsappm= : str ; _ ways so-:h
new ldea Don't Iways s y no or we. t fh. ta few years ago and rl' doesn T wor'k" ar' "’rhaf s a sfup[d
idea" Learn to say "yes". Let ’rhe newer members try.

"that wordis pronoinced ' sac’rarlan 0 wa|1' it's not your:turnzzDon't become the Lodge bully. ‘Of
course, you want to help the new members, but do it discretely, and perhaps following the meeting.
Everyone makes mistakes in the beginning.

HELPING OTHERS TO HELP THEMSELVES




Number 5. Booooooring. Nothing says "this is a Lodge of grandfathers and grandmothers” louder than
holding a boring meeting. Unfortunately, I have attended too many meetings where the meeting consisted
of little more than reading of the minutes, sick and in distress, paying a couple of bills, and that's it.
Without committee reports, old business and new business, the message conveyed is that this is a moribund
Lodge.

Number 4. Bicker, bicker, bicker, Many fimes I have E'hear‘d from newer members who tell me that they
attended a few meetings and then stopped becauSe the couldn t stand the bickering and sniping amongst
the members. We are Odd Fellows. We are supposedto pr-acﬂce friendship, love, and truth. No one
wants to hear about your petty complaints abou? other m mbers Get over it, shake hands and move on.

Number 3. Failure to have fun. The surg,s’r wa

ind Lodge m‘ro its death spiral is to forget 1ha‘r we
are a fraternal order and it's OK to have fu ' |

portant fo the new young
enand women want to help out in
a check here and there. That's

members of the next genarafioq‘ﬁh
community and want to foster chari

I is self evident. I visiteda
_,mmg members had dr‘opped
‘rhlnk the future of that

Jurigdtesion of Californi




Tacos, Tunes, and Tales

Come One, Come all! This year's DMC event hosted by Grand Master Dave Rpsenbery and the Dedicated
Members for Change Commiitee begins at Spm Thursday Night on May 12, at Grand Lodge Sessions. Please
Jjoin us for a fun-filled evening featuring a taco bar buffet along with music, jokes and general merriment,

®Because of the popularity of this event(last year 2/3 of all Grand Lodge attendees attended) you may buy your
ticket either at the door of the event, or by sending $10.00 to Jay Johinson, Grand Lodge Office, 14414 Oak,
Street, Suite B, Saratoga, (A 95070-6186

We will fiear from our Grand Master Dave Rosenberg and our Deputy Grand Master Peter Sellars. Also, if
your lodge has done fun, interesting, or innovative things, please feel free to share it with us. Then we will be
entertained by the musical group, Cold Shot, while we dine.

Please make out your check to: Grand Lodge and send to:
Jay Johnson, Grand Treasurer, 14414 OaR Street, Suite B, Saratoga, CA 95070-6186
Please sign the following people up for Tacos, Tines, and Tales Thursday, May 12, 5 pm

Names Lodyge #

Lodge #

Lodge#

Or you may pay at the door. See you therel




